BST PROCEDURES AND TIMELINE

v Target
Timeline
Traffic Road Oil provides CME and Traffic with the schedule for upcoming paving
FYI season (current year schedule) March 1
A4

CME Develops Year 2 Road Oil Plan in conjunction with the plant mix
resurfacing candidate projects. CME forwards the plant mix candidates, the
current year Road Oil schedule, the Year 1 Road Oil plan, and the Year 2
Road QOil plan to the District Engineer. Current Year Road Oil Season begins.
(For Example: Determine 2009 (Year 2) paving season candidates in March
2007 -- This information along with the current year (2007) and Year 1
program (2008) is forwarded to District. April 1

A4

District reviews road oil plans for consistency with overall pavement plan and
upcoming plant mix program. District to check TIP, POC Bridge, and other
programmed projects to verify project project overlaps. If any potential
overlap, District to confer with Resident for project limits. District forwards
approved BST plans (Year 2 plus any modifications to Year 1) to CME. May 1

A4
CME sends list of roads to Road Oil for Year 2 plan (plus any year 1
modifications). CME and Road Oil begin field review of plans and identify

stockpile locations for acquisition. May 7
\ 4
CME and Road Oil complete field reviews. As part of field review, CME and
Road Oil jointly determine responsibilities for AMZ patching (Road Oil vs. .
. . »| Hydraulic
Maintenance) and crack pouring (State Forces vs. Contract). Upon » -
. . . . Review
completion of field review, CME contacts Hydraulics as necessary for any
anticipated major pipe size increases. June 30
\ 4 \ 4
CME forwards Year 2 plan to Road Oil, Bridge, and Roadside Environmental.
Roadside | Road oil to finalize stockpile locations / quantities. Bridge to review bridge > Bridge
FYI size pipes on list. Roadside Environmental to use data in dynamic plan / Review
ordering materials. CME coodinates with Division Environmental Engineer
for environmental permits on all crossline replacements. July 31
\ \ 4
Traffic Road Oil provides 18-month schedule to CME and Traffic. DEO
FYI (Next Two Paving Seasons to include Year 1 and Year 2 projects) Review October 1
\ 4
o CME to ensure Year 1 pretreatment work is on track for completion by the . |Force Acctl
District following April and begin pretreatment work on Year 2 plan. Coordinate with | "1 Work
Lets District to let contract for crack pouring or other work (if applicable). Activity
Coordinate Force Account Work to accomplish goal / update dynamic plan October 15

Year 1 Plan becomes current year plan.
Year 2 Plan becomes Year 1 Plan January 1




